Institutional Development Program (IDP)
2025-2030

LBS PG College, Chandauli

1. Institutional Profile

Multi-faculty college with Arts and Commerce streams, affiliated to Mahatma Gandhi Kashi
Vidyapith. Focus on girls education with NSS, NCC, Rovers & Rangers and Sports facilities
available.

2. Vision

To develop both campuses into centers of academic excellence, skill development, MSc expansion,
and women empowerment.

3. Mission

Provide quality education, promote research and innovation, introduce MA in Home Science (Food
& Nutrition) and future MSc programs, and develop eco-friendly campuses.

4. SWOC Analysis

Strengths: Faculty, NSS/NCC/Sports. Weaknesses: Infrastructure gaps. Opportunities: NEP, MSc
& MA Home Science. Challenges: Funding.

5. Academic Development Plan

Implementation of NEP, MA Home Science (Food & Nutrition), future MSc programs,
interdisciplinary courses.

6. Research & Innovation

Establish R&D; cell, promote projects, seminars and student research.

7. Skill Development & Placement

Placement cell, internships, entrepreneurship and skill training.



8. Infrastructure Development

Smart classrooms, labs for MSc/Home Science, digital library, Wi-Fi and sports infrastructure.

9. Student Support

Scholarships, mentorship, alumni engagement and participation in NSS, NCC, Rovers & Rangers
and sports.

10. Faculty Development

FDPs, ICT training and research promotion.

11. Governance & Administration

IQAC strengthening, e-governance.

12. Community Engagement

NSS, NCC, Rovers & Rangers outreach programs.

13. Financial Planning

Grants, alumni and self-financed programs including PG and MSc.

14. Outcome Indicators

Enrollment growth, MSc & MA introduction, placements, research output, sports participation.

15. Implementation Timeline

2025-2030 phased development covering academics, research and infrastructure.



